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1) Background

Civic Education and Community Declaration was one of the programs
undertaken by Community Action Center Nepal (CAC-N) with the technical and
financial support of Forum for Women Law and Development (FWLD).
Bhaktapur, the implementing district of this project is the smallest district among
the 75 districts of the country. This district is surrounded by Kathmandu,
Lalitupur and Kavre districts. The literacy rate in this district is 51 percent.
Among Tamang, Newar, Chhetries, Brahmans and other Dalits residing in this
district the Newar holds the majority of 56 percent of the total population. This
district has 2 municipalities and 16 VDCs'.

The project aimed to educate the marginalized community people of
Bhaktapur district on the concept of the Constitution and Constitution making
process and collecting their valuable suggestions for the constitution and
Handover the District declaration prepared from the 20 community declarations
collected from various program site. This project attempted to empower and
strengthen the marginalized group of society namely women, dalit and janajati
through education and collecting their suggestions and issues for the constitution

making process.

It focused on the inclusion of Dalit, Janajati and women's groups as such
groups can significantly contribute to the new constitution making with their

valuable suggestions and demands.
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2) Title of the Training
Civic Education and Community Decleration
3) Objectives

After the Constitution Assembly Election was held, in a country like
Nepal where many people are still uneducated, the constitution making with the
direct involvement of Nepali people with their valuable suggestions is also a big
challenge for the entire nation and the existing government.

As aforementioned the literacy rate of the Bhaktapur district is 51 percent.
It was essential that the awareness program took serious steps towards the
success of making the district decleration from the 20 community declerations.

This project focused on collecting issues of marginalized communities of
bhaktapur district to raise their issues for the constitution making.

It emphasized the awareness about constitution and its limitations, constitution
making process, inclusion of issues and suggestions of all the castes, ethnic
groups and religions, viz. Marginalized community in the Constitution. Our
targeted population were general people of Bhaktapur district with the special
focus on women , dalit and janajati as they are categorized in Marginalized
community by the nation, our aim was to;

a) Aware about constitution and its importance,

b) Highlight about the constitution assembly its formation and present

structure, Highlight the importance of the Constitution Assembly polling.
c) Introduce about Constitution drafting and passing procedure,

d) Highlight of major topic of constitution; emphasizing on nation’s restructure,
inclusive loktantra, Fundamental rights, role and responsibilities of

constitutional agencies,
e) Marginalized community and their rights and issues,

f) General description about the limitations of constitution
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g) Emphasizing on the role and responsibilities of citizen in the constitution

making process

h) Collect the suggestion, issues and opinion of the marginalized community

people for the new Constitution.

i) Prepare declaration from each community of the program area and make a

district declaration of Bhaktapur district.

j) Hand over the district declaration to the Constituent elected from Bhaktapur

district.
4) Level of Participants

The level of participation was diverse. Participants, 18 years and above
attended the program and few were of the age 16 and 17. Among 1063
participants’ civic education consisted of 274 males, 789 female, 296 dalits, 569
janajatis, 122 Brahmins, 74 chhetries, and 2 Madeshi. Whereas among 991
participants the community declaration consisted of 1 third gender, 243 males,
747 temale, 281 dalits, 512 janajatis, 120 Brahmins, 77 chhetries, and 1 Madeshi.
The education level of participants was varied, some graduated and some were
non- graduated and many of them were illiterate. In totality there were 2054
participants which consisted of 1 third gender, 517 males, 1536 female, 577 dalits,
1081 janajatis, 242 Brahmins, 151 chhetries, and 3 Madeshi.

5) Proceedings

The program was conducted in a participatory manner. The workshops were
conducted using the Constitution Assembly Calendar, Constitution Assembly
hand books, news cuttings and group work and discussion. However, most of

the programs were conducted by lecture methods.
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6. General Description

This project was divided into 6 stages. A coordination meeting with
the key stakeholders of Bhaktapur district was held to identify the areas where
the program was needed. Prior to the workshop at the local level, the selected
facilitators attended three days training (in Chundevi, Bhaktapur) on the
Training of Trainers program. After the TOT program the facilitators’ ran the
tirst workshop for civic education and second workshop at community
declaration in 20 different local communities of Bhaktapur district. All together
there were 2054 participants attended where 517(25.17%) were males
1536(74.78 %) were female and 1 (0.049%) third gender. On average there were 52
participants in each workshop.

After the compilation of the community declarations district declaration was
finalized in a district reform agenda meeting. The finalized district declaration
was handed to the constituent of Bhaktapur district in the district declaration
handover meeting.

Although the main cities are occupied by Newars there are other castes scattered
all around. Among the participants there were 28.09% Dalit, 52.63% Janajati;

11.78% Brahmin; 7.35% Chhetri; and 0.15% madeshi. The whole program
focused on marginalized and minority women groups.

The objective of the project was to raise awareness amongst the marginalized
community and collect their suggestion and their concerns for the new
constitution. Facilitators conducted the workshop and highlighted about
constitution and its importance, constitution assembly its formation and present
structure, constitution drafting and passing procedure, highlight of major topic
of constitution; nation’s restructure, inclusive loktantra, Fundamental rights, role
and responsibilities of constitutional agencies, Marginalized community and
their rights and issues, limitations of constitution, role and responsibilities of
citizen in the constitution making process in their first meeting and collected the
the suggestion and their concerns for the new constitution in the second meeting
at the community level. It was a huge challenge for the facilitators to collect their
suggestion and group it in the correct form due to the level of participation being
so diverse and the participants being of very low level. The evaluation of the
project seemed positive as the participants felt that it is the duty of each and
every individual to express their needs and take active participation in the
constitution making process so as to ensure that the public plays the deciding
role in deciding the future of Nepal. 7) Achievements
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The Training of Trainers (TOT) program on "Civic Education and
Community declaration" was very helpful to get the clear view on the
issues related to the Constitution making process and the importance
of involvement of the general people. In this program the participants
committed to share their learning in their respective allocated VDC's.
The TOT program provided a common platform to all the participants
from diverse social, cultural, linguistic, geographical backgrounds,
where they could get a clear vision about the projects concepts and
processes.

The coordination meeting conducted help clear the project goal and
the objectives to the common stakeholders of Bhaktapur district. After
the orientation, they not only had a positive response but also, helped
the facilitator in their overall duties for the Community Declaration
Program.

After the first workshop at the local level the target population were
aware and enlightened about the constitution and its importance,
constitution assembly its formation and present structure, constitution
drafting and passing procedure, highlight of major topic of
constitution; nation’s restructure, inclusive loktantra, Fundamental
rights, role and responsibilities of constitutional agencies,. The project
succeeded in orientating people about Marginalized community and
their rights and issues, limitations of constitution, role and
responsibilities of citizen in the constitution making process.

The second workshop at the local level provided a common platform
to express send the voices of the marginalized community to the

constitution.
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8) Project Challenges

As the project was related to Constitution Assembly and Constitution
Assembly Election, its scope was very wide and broad. To gather a
large number of people especially the women of VDCs' and educating
them was very challenging. The project team worked extremely hard
to meet the criteria in Bhaktapur districts.

To gather same people in second workshop who participated in the

tirst workshop at the local level was very challenging.

Collecting the suggestion was a very tough task for the facilitators,
since the local people despite of the orientation about the limitations of
the constitution; their concerns were limited to daily life schedule eg. A
women in Tathali requested to make necessary arrangements for her
husband not to come home late and drunk etc.

The level of the participants was very mixed. Thus, to address all

levels and to meet their expectations was another challenge.
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9) Lessons learned

Learning is a continuous process. There were always new things to learn in
every small activity and phases of the project. All the team members learned

different things. Some of them are as follows:

* Every community member has the capacity to make positive changes if
provided with knowledge and skill.

* During the workshop at the local level the project team learned that it is
easier to work in cooperation with the local clubs and the groups.
Networking with other organizations working for the Constitution
Assembly was also essential to avoid duplication.

» As this project targeted to handover the district declaration to the
constituent member, we have experienced that taking appointments with

them is very hard due to their busy schedule.
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STeetT SIS R0%Y
PENIEGI
T ArEHEEAT T MUAHATCHE JATEFI= ATl S dTel 4.8, 00% 91l
3 ETIOF Uk Udeh e IAUHT UIAeliger FoY T TH-ATRIATHTR T dAlehae,

TOTA, AMTed ¥ SAIAHART TEHT ATHI AT <k Ta,

AT fqgmm it wfqa, afra v afse guaesarE gwEe T
FRT Q- AT g9 IR <k g,

YA Tgacild dlehdli=le Mad HIRIT, ANeF =T, HiteTeh
ATIPR, AT AIHR, AANIPR, Wil AldHRR, AEiad (Har=, o0 g1 @a=
AR AT BTAAT ASTRT ATIRUTRNIT AT AbAAE HA T HAIAES

qigdT qIT ATAATARIRT @eb, IHR qIAT ATAAT dATT@TTTA=T [T~
FATAEEHT favT 9% qvEhE w1 T ACH, fad ¢ avufasfe aeay et
FAIATHT 9TET FTATAT GTel T, TS, 6T/ TS q9T A9 I JEedl ek qieea
R GATAT TS ATTH, G I00%, AHREX AlEARE HISHTS!, AAaqR
TR frearert fafaer o @ zear waremgedt uga qar 9= I AwarHEr i
YT URATAAT” FAFHE TATAT g ATTHI, AT (TedATESHT THATSHT TS qgT
A I A AFATH FEHH T GHIX [ TedTHT Thebehd @A JaT v
f7:9Te T3S 9f1, UG Qg7 AWRAT JEIwdl GRTHT 7 TReT o T AT0eh!
Td AR foTedtrerr fafaer . fa. @ evar araeriadess a= o, Jataad g
AT TS “RTegRT et AT, JAta@T 9T AT AT AR R
mewmﬁfrwww Rtmﬁﬂmrvr ECDINCICRIG
frmrore ArTferessr afwa qeamfirarer saferdesg a9 T3,

ANRE Faeadrs Gae-lie WuR fHae T faataerar gfaamaar e
UREGATANT T GEATHl  AASATHT AR AB] Gedl TRIATET  AhIR
et fafqe=T Yo TAHesdh! ANRHeedrs (4.8 0%%¥ A« S AfeATH
“Ilaggra T AMRE FEaAr wEmY”, gigamaar Hareaer fmfg faita
qugeaTq fa.d. 0%y A oI wiedwn ‘AaeE Rrar’ T fad 08y @e qu
AfedT™ T A1 FEHRTH - ARARET GIENTE S0 GF FATST HIAH A
JE TS,

qq I HGGTTHT AhYRATE AFHT I A hRd Rl I Ta
ANTRE Eh ATTRREGH aﬁﬂaﬁm eTfT WfaeT FETOR g AR
gWWﬂﬁWWE@WWWWgW@
wmgmmﬁaﬁwwwnﬁaﬁmwwmﬁwamwaw
THT B
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RIERIEREIFNI G U okl LRl
AR FEHTHTAT AT
LB ISLIRET

q Hifere g6/ T@a=ar/ e fag=

AR g, ATHIE ATGHR [Togehl &k, TARU AT SIATETHT FFI=AT geh, AT
TAT FTHISE AEAT TEIAT &b, ATHINAE ATAH] &b, TFI(D] &b, THTAATH] ToF,
FTATAR AT W@ T 8eF, AledT ~ATT T g, [HaR® "oRa< [qogeh! &,
AT fa%geh! oh, AT &, AT &, T (qegehT &, FALTAE FTARET
g, AT (AT [a%gal &,

ASATTF T AT TH-FAT Gledl g, T H I J-RTHT AT FAEd a7 agrarg T
UTS &, ASTIR] IANT T ATIR I w@dwadm

<ifiTe fadraer v T,

fo=me afqeafchapl T STTT=TaOT ATl TqAATH] &b,

FeqiTarT giatatad,

BATYA T ST I [a2gHT &F AT IIAFATs HFETNE TIH dvcd T+ I,

gH AT, A9 ST, AT FERqR] AR AT FEAEA T AHS ATIRRBT TeATH(q,
TATAR] T FAAATATS FHTA AP

re foremm Semer Teae (ItHor faeTerer @nf),

AT AR T TR TATA,

Yo FEIATET HiedTe T Afaer,

ISt gfafas T raattaes afvara frem,

BIMIECISIEI R ERS IR

el T AIId TTH TS,

HHTT pTH HHTT SATATR] gqET,

AT ATHTATS Gelelie ATerar fewa,
& gad ¥ faar fadr o afaer

fqerar qur Uehdl AiET @18 9Tl Sqae,

sl faared AT=Iar qre" Saa,

qaATE wfard qar FrEHas fra,

AT ATSTHT gafae feTes Rramer saar giafea gauds,
ArAT=TRd AT AT gafie o8 g Areatas d8 g+ [Hieges e,
gtafaes == [RTATAT HTAITE Prarhl sgae,

a¥, SIfaa, Afges qar qraTfad FATaT R v,

AN THAER, T [6dl, AT I AR 9879 qaqal 4=,
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ArAlaTE, ATHA [daTe, dgiaere, &l HIAThl qRYd A<,

TS T4T, AT AT ATTHR T ST Ao aTael JREd A=,

afeTe! goTeT T ATIFTR,

Hiewr faeg g fafa= J=IaoT FH:HEPRHT A7 T T THRET HiedT AT ATTATT
T ARGATHH AR AR FaET g4,

THINTR e Frfaly T Q05301 Jedtad JTUH qTerd fqgaresdrs fad qfaur sarar
T THCHT &% @I T FA I SHLHIS I Fradr I I ST I,

AITFAT HUH AfeATe@R! Tolr T Rfed MRAI,

W T fea ud o gy S, Sferate Jefae, aerer B a9 md it
g1,

FgfeTaTe (M=o T FST AP AT g9, (% 99 %8 T X,00,000/— FETHT),
SIS ANTIRR] FRETU FREAT FFATT T I,

AT, AT AT ALK/ AACTIGEH] ATNT &R Irad A=A T,

FSTT ATHNIET UIHAHT IS HFLAT T H YU AT fa=rger e
TRIETRT TETHAT Tehl STHaATs (a9 gaferar,

JgET THATT Tah e qTgT I AT JgAT ATeTIE & I,

AITFAT HUH SAThaded (AT ATATATAR] Gaehl ATLAT Tgo gid-
ATATATE T HATATEH AT EAIE,

FAqR! ATHAT AR fafaT sr@aaRes faqu 3 ATl &8 dT 3 ARgared! JAnTee dieead
AN

fetarare g TR ARA Auefad aifd qaeRr d=d gaaq

g fafeder s e gqae

#TTeeh, ATHITSAR qAT TSI HIHT HigdT FEsHTar gd
A T

R frat= qgfa T SMSaReE IR

TaPa far= 9gfa, FaTaet T FREqE e,
AR PR TASAEAT THY SRETET T+ AT g,
ITSTHT T T FAT (AP ArHT=AHT a7 THINAE Gt recadr g,
AfgdEsdTs 8% dg T fAerawr Yo gfqera e,

farga @ fataa faaeer g1 9=,

frsfeuesr aer FRTITdS fasr At v faaw e,
STAAT FUBATE AT AT =8 ATTAR! (A= qgiq qRaaa T Alche e,
AAS ZRT ARIATH] FHA (THe] TTHT FHELT Tal FeHRI FATIR AT,

39T THHTOT T Taehreehr ATRT SMfeh / ATHITS S / IS / AIehided e T RIeqTh! 9i1
U T FATINGE el faeprdy gae ard anferser 9f sqaear g,

~C
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~C

I9T ¥ AT ATSATES ASTHT &1 FFI0T ARTR S JIRERTAT g1 9,
ST FMeATaR ATAFes G TgdT eIes,

JTaT T HTH! fqeraer AT faem aee fod

Tofae g far afe gEmeeft @ guTuiae geatiTar g a,

Fiercepl AT AT fehcraaT fafad T9w FET=aT &1 9=,

HTSTHT B FTasiieh TIAH] qiq IfAqHl TSI,

ST FIAFT B¢ T8 ¥ ACHIESHT AATFAT TUHT AAfchesed! rarfacars qiafverd 7 fadm
EAEEHT (a9 ARETTH TF<AT

3 T [t 3 T gautHe fHeaEe

oTfchebl ATSHIE TATRFRI AT T I,

Tebel HABTh BIAAT AATALTF TEAET AN AT T,

ASAATTH FEAET fATR T=L=R Heh T T F&H =TI qTfeqel, =rar feqerdr

TUE fedaredl A gAY T AU ATARB! ThT AT g9,

FTAAT AT ATIATATS FALTF HaeT,

fraree s, |fedr JraRT, ArEarar AT, Sfad ATIRT, HeTddl qield AT, ey
AT ATTHR ATANT, ATGTIR TIIART AT AT AR, AT afad qar A=
Hel[e{Ychl dHA Y] Tr'_iq?

AT FTATUTATR] AT S8 faa

FTAAH T THSIAT ZAT (28T HIH THF)

¥ B! TAHITAT T FUT M Fa T

AIIITeTeh ATITRAT ATehT T AXAAT T T T =T,

AT ¥ FATANAH AThATATH T Tl

GIAHT T TP A=A FAATAS AT Fepfqe FTqel T TFIITHT IR FT G ¥
qe: feo,

FE T IS (WA ) T R fRfEHET ER g O, T A ST SRR [qIaasdt
TSTFAT 5 RPN T FFIU J9TAT AR & [a9dehl [T e FRPRHT §0H,

Hisd TRPR T YA AXPRHT TETBg AR, FATAATABT T BTAATABIRT AT

e e AfgeR T afth 9= g9,

FIT & (U9 T TR S IAH! 9 Hiq ang T 9

TSUHT I FEEATHT F6F TR ATHAT A (a9 T9% GhRIcHE STAT AT

e STAAH FAA FERIE T Sre fada,

T T oA e g0,
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4

e JUTT ANTHRT ATAATAIFHIT,

o 3= fufedess! ¥ fawaTiagsed TT.¥ATIAT T Ifard &faafde! aaedr gqay,

o ITSHH TEHT T

o UTFAT WU Afheddl (99 I AT ATHAlg Teepr Mieq o= faera &sar -9 et
qITH Prgepl TATHT TR Ioh ATETH Frgare IoqTiad ATATAATS HUTd XHRA o @iXg Y

IR ATTEITIA TR I

o TR UTETHTAT TUIAST TAT JANAZT Tl (IS AT TAT ALATIT TR AT,

Compiled by: Bivek Joshi
CAC-Nepal
April 2009
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Clippings of the program.
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Districtdeclarationhandover
meeting
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